AGENDA

Florida Panther Recovery Implementation Team

Transportation SubTeam

FDOT's Bartow District One Office
801 N. Broadway Avenue, Bartow, Florida 33830
February 21, 2018 10am — 3pm

Bring your lunch Meetings always open to the public

Join from your computer, tablet, or smartphone
https://global.gotomeeting.com/join /375891309

Dial in using your phone

United States: +1 (224) 501-3412  Access Code: 375-891-309

Join from a video-conferencing room or system

Dial: 67.217.95.2##375891309 Cisco devices: 375891309@67.217.95.2

e Welcome (10:00-10:05)

o Introductions
o Finalize Agenda

e Communications & Announcements (10:05-10:30)

o FWS Staff Liaison — David Shindle

o PRIT Liaison — Elizabeth Fleming

o Transportation SubTeam Member Comments & Announcements
= Chair retiring
= Selection of new Chair

o Current and Upcoming Transportation Projects (sharing of information)
= Federal Infrastructure Plans

e Cost Surface Mapping (Dan Smith) (10:30-11:50)

e Public Comment (11:50-12:00)

e LUNCH BREAK (12:00-12:30)

e Alligator Alley Tolls (presentation tentative) (12:30 — 1:00)

e Revisiting SubTeam’s Priorities and Timelines (Chair) (1:00-2:45)
o Updating 2016 Southwest Florida Hot Spots Report
o Central Florida
= Geographic areas
* Roads
= Counties
o 14

e Public Comment (2:45-2:50)
e Next Meeting (Chair) (2:50-3:00)

o Location
o Date
o Agenda

e Adjourn
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